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Overview Research Questiony Findings used by...

Foreign language educators in U.S. colleges are under pressure to ensure the : What are the primary uses and demands for evaluation « FL programs, for implementing specific evaluation
value and effectiveness of their educational programs. Program evaluation is a in U.S. college FL programs? models, procedures, and tools articulated to meet
key—but often missing—component in pursuit of educational effectiveness, their priorities and in support of their programs
enabling educators to understand, improve, demonstrate, and ensure the quality : What are the current capacities of U.S. college FL . I X

of the program. This project responds to needs, gaps, and concerns related to programs to adopt/adapt/develop and use evaluation ) F,':) eglr‘:aet\;;:;ﬁ;:?; ne;?i’t' fgsiigrﬁ]sfe'?%s of
evaluation at the tertiary level, building the capacity of FL educators to engage models, instruments, and procedures to meet primary {’eaghe, development g,ogryam staffing, standards of
with a variety of program evaluation demands in meaningful and useful ways. demands? |I practice i i
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O Sponsor Constituency : What a}r'e the differences in evaluation demands and « Project personnel_, for re_fining sftrate_gies and

capacities across types of U.S. college FL programs, resources, and for improving their delivery to FL
E- US DOE, Title VI US college FL programs: as distinguished by institutional and program program constituents
= International Research and Studies Grants Departments, language units, language centers size/setting, target language, and learner constituency?
(a W

« FL programs, for understanding and relating their

FOREIGN LANGUAGE q “a .
PROGRAM EVALUATION PROJECT : What key resources and strategies can be developed own evaluation demands, capacities, and constraints

Cnversty o e e
Department of Second Language Studies = P P Y for responding to actual evaluation uses/needs in
demands? | college FL education through research and practice

Personnel Key Collaboration
ot v ; : How can capacity-building resources and strategies be « Project personnel, for informing the development of
g;‘:ﬁ;ﬂ glevsees;rgc?]t;rs._ $li;kf|22 I\lel\élial;l]gg’els IR0 Iargujglevre):;fész?uazm?gﬁan|zat|ons improved to better serve the evaluation needs of U.S. capacity-building strategies and resources in
Marta Gonzalez-Lloret college FL programs? response to priority needs

Phase I |- Review FL program evaluation literature Phase IT |- Review available program models, methods, Phase ITI |- Introduce strategies & resources, processes at 5
. « Identify survey topics . pacity-building strateg 5 field-test sites
Project « Develop online questionnaire, pilot, revise Project . Develop strategies and resources Project « Manage field-test processes

Personnel |- Initial, follow-up data collection Personnel « Organize, update web-site, online data-base Personnel « Collect data from participants on implementation
Contribute to...|* Organize, code, analyze data Contribute to... |* Contract evaluation expert consultants Contribute to... | and utility
« Initial interpretations of needs/gaps « Incorporate feedback * Revise resources & strategies, update web-site
* Run focus-sessions at conferences « Organize a conference, critique procedures + Summarize project findings, disseminate, publish,
+ Revise final interpretations « Identify field-test sites present
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Objective 1: Identification of FL program evaluation needs Objective 2: Development of strategies and resources Objective 3: Field-test, revise, demonstrate utility of
and capacities for capacity-building resources & strategies
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v/ Common evaluation uses across U.S. college FL programs ! Phasell: | Develop response to priority capacity-building " Phase I11:
v Specific evaluation demands by college FL program type ) Resource needs 1
1
1

1 " .
1 |¥ Model use of resources for meeting evaluation
1 needs in real programs
I
1

[/ /www.nflrc.hawaii.edu/evaluation/

v Range of FL program capacities for meeting eval demands 1Development! | v Produce evaluation models, templates, v Understand, revise the effectiveness of strategies
v Priority needs for capacity development, across programs \ i workshops, tools, other resources for capacity-building

and by type v Revise resources and strategies for dissemination v’ Disseminate resources and strategies, in
and deployment conjunction with evidence of their utility

« Professional organizations (generate awareness) A A

« Small-sample FL participants (pilot survey items) -(Co_r]ference Partic(igf)ants ies) - Field-test program sites
College FL |* College FL program administrators College FL critique resources & strategies . (implement strategies & resources; critique strengths &
Constituents | (respond to survey, focus-groups) Constituents | Language program evaluation experts (review needs (S)ﬂéiitignl_ts weaknesses; provide feedback on utility & improvements
Contribute to__ |- S2MPle of college FL teachers e p— analysis findings, critique resources & strategies) SRR | needed; engage in program evaluation)

ONEribute 1o....| - (follow-up triangulation of interpretations) ONtribute 0.1 Field-test program sites (commit, negotiate participation) Contribute to... | College FL audiences (use project outcomes)
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ect website: http

Conducting needs analysis : Interview and survey

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 k> Step 8 Step 9 #> Step 10

0]

Identify purpose & Extract themes Create interview Determine Conduct Transcribe & Extract Create survey Pilot & revise Collect
research questions protocol population & interviews code data themes & based on the instrument survey data
sampling (2 raters) values values
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Program type Interview study Online questionnaire

Evaluation needs G Gy 12 — = -
Specific evaluation graduate, study abroad Impetus Participants Hawaii (face-to-face): 13 Invitations sent to ...

activity that should be ;r:e fg“r’;;“efv':ﬁ:gzzg Chairs, language center directors, « 775 FL program administrators.

but not yet happenin prog assessment specialist, & language « 1424 Additional FL program

coordinators. A f

3 > chairs/contact person in the U.S.

CCapac:jgy nleeds SR S Focus Mainland (phone): 7 B
-apacity development Components of the Chairs & language center directors.

neiesdsi o Srgilgg dthe Evaluation program evaluated = P -
Themes Purpose To understand the kind of language To understand and prioritize evaluation
respondents use when talking about program | focus, use, impetus, methods taken,
Current capacity evaluation and the wide range of values problems, capacity, and needs among
Current operational How’:‘f:g’:g;‘:\?aluaﬁon respondents have towards evaluation. college FL programs in the U.S.

capacity to conduct & indertaken
rogram evaluation
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Progress

Problem Use « Data used to create an online survey. « Create resources, templates,
Concerns & issues that Use & merit of - Quotes will be used in the project website | Strategies, and tools for conducting
surround program conducting program and articles to reflect real voice from FL program evaluation.
evaluation evaluation educators.




