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Note: 

  This presentation came from a desire to contribute 
to the professional development of graduate 
students. I am extremely grateful to the many 
people that shaped my academic path over the 
years. This presentation is my attempt to consolidate 
some of the advice I’ve received along the way as 
well as things I wish I had learned earlier in my 
academic career.  
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SLS Faculty sharing their experiences 

CHRISTINA HIGGINS 

Ph.D., English Language and Linguistics, University of Wisconsin-Madison 

(Ph.D. Minor in the Department of African Languages and Literature) 

http://www2.hawaii.edu/~cmhiggin/ 

   LUCA ONNIS 

   Ph.D., Psychology. Department of Psychology, University of Warwick, UK  

   http://www2.hawaii.edu/~lucao/ 

DONGPING ZHENG 

Ph.D., Cognition and Instruction, Department of Educational Psychology, University of Connecticut 

http://www2.hawaii.edu/~zhengd/ 
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This Discussion 

  Academic job search (requiring Ph.D.) 
  Preparing for higher ed. jobs in the US, Canada, Australia, and the UK 
  For applied linguists and other language people 

  Topics for future professional development sessions? 
  Non-academic career options 
  Academic job search for non-citizens 
  Academic job search in other countries 
  Grant writing 
  Abstract writing 
  Dissertation planning 
  Publishing the Scholarly Paper (MA), Thesis (MA), or Dissertation (Ph.D.) 
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So you want to be a professor? 

http://www.youtube.com/watch?v=AR1EyscpT3Q&feature=BFa&list=PL5D44B123F275EC1C&index=6 
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     The Academic Circle of Life 

Road to ABD  
(All But Dissertation) 

Comprehensive Exam 
•   2 weeks to write 
•   2 weeks to read 
•   Defense 
Dissertation Proposal 
•   2 weeks to read 
•   Defense 

Jobs Announced 
•  Usually September-December 
•  Also at other times depending on 

university need, funding, 
approval, etc. 

•  Overseas jobs may follow 
different schedules 

Application Process 
•  Cover letter 
•  Curriculum Vitae (CV) 
•  Letters of 

recommendation 
•  Teaching Portfolio 

•  Philosophy of 
teaching 

•  Demonstration 
of teaching 
excellence 

•  Syllabi 
•  Writing 

samples 
•  Research Agenda 

Initial Interview 
•  Telephone 
•  Skype 
•  Conference 

Campus Interview 
•  Jan.-March (but not always) 
•  Job talk 
•  Meeting with search 

committee 
•  Meeting with students 
•  Meeting with faculty and 

university reps 
•  Teaching demonstration 
•  Social events 

Job Offer 
•  Negotiate 
•  Counter-offer 
•  Acceptance/

Rejection 
•  Notify other 

committees 
•  Sign 
•  Announce 

Mentoring  
Students 

Start Job  
&  

Road to Tenure 
(?) 
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Preparing to sell yourself 

  Develop a career portfolio (you should already be starting on this on 
your website) 

  Teaching  
  Content courses (applied linguistics or language education) 
  Language courses (to undergrad/grad students) 
  TA work 
  Mentoring students 

  Professional presentations at conferences (start early!) 
  Professional memberships 
  Publications 

  Refereed journal articles, book chapters, reviews, editing 
  CV 
  Recommendation letters 
  Internet presence 
  Diversity/breadth of ability 
  Plan ahead 
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Teaching 
  Develop your teaching expertise 

  Language teaching  

  e.g., English Language Institute (ELI), Hawaii English Language Program (HELP), New Intensive Courses in English 
(NICE) program, Korean Flagship, language departments, community colleges, adult education programs 

  Undergrad and grad (if possible) 
  Content courses (e.g., SLS302, 303, 312, 380, 490) 

  This is an important strength of the SLS program. Not all universities offer opportunities to teach 
undergrad courses, so take advantage of it. 

  TA opportunities (if not as a GA-ship, then maybe as part of a directed study) 

  Teacher training workshops (e.g., Center for Asia Pacific Exchange) 

  Outreach College (It may be possible to develop credit and non-credit courses with the assistance of your professor) 

  Mentoring undergrad and MA students  
  e.g., UH students, East-West Center fellows, Hawaii Pacific University students 

  Community organizations  
  e.g., Project SHINE (Students Helping in the Naturalization of Elders), literacy projects, cultural centers 

  Faculty projects  
  Sometimes there are GA-ships involving teaching and materials development 

  Online & hybrid courses 
  Materials development 
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Presentations & Publications 
  Start early! 

  Aim for papers, panels, and posters at top conferences:  
  AAAL, BAAL, TESOL, SLRF, ISLS, SSLW, IPrA, NABE, TBLT, CALICO, AERA, ILA, CL, LTRC, GASLA, JALT, 

CSS, CSDL, ESLP, and others 

  But don’t ignore local ones: 
  LLL Conference, East-West Center Graduate Student Conference, Hawai‘i Association of Language 

Teachers (HALT) Conference 

  They are often great places to develop your presentation skills and receive valuable feedback.  

  Peer-reviewed publications 
  Book reviews, journal articles, book chapters (as single or co-author) 

  Note: Some recommend book reviews as a great way to get into publishing. Others urge caution, as it takes a great 
deal of knowledge and expertise to thoroughly summarize and critique professional work by senior scholars. 

  Co-authoring with professors is a great way to get into publishing. 

  Being part of a conference panel may lead to publication opportunities (e.g., proceedings, special issues and edited 
volumes) 

  Consider the timing of your publications 
  You should have some well-placed publications by the time you’re on the job market (you can be sure that other 

applicants will). 

  But also try to keep data/material for publishing after you are hired (don’t use it ALL up). FYI, pre-hire publications 
won’t count toward tenure. 
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Teaching Portfolio 

  Evidence of Effective Teaching (start early!) 
  Documented teaching experience 
  Sample syllabi and course materials 
  Teaching philosophy 

  Don’t just describe lofty ideals; you should make links with concrete examples from your 
own teaching. 

  Student evaluations (keep these!) 
  Keep in mind that the SLS system is unusual (no numerical rating). You may have to 

explain this. 

  Ask your supervisors, advisor, and recommendation writers to visit your 
classes and write evaluations 
  Keep in mind that LOR (letter of recommendation) writers don’t always have firsthand 

knowledge of your teaching skills. This can make writing your LOR difficult. 

  University of Hawai‘i’s Center for Teaching Excellence (CTE), Office of 
Faculty Development and Academic Support (OFDAS) offers teaching 
assessment services. It’s FREE, so take advantage of it. 

  Videos of your teaching 
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CV 

  Continually update it! 

  Should be tailored specifically for EACH job 
  Pay attention to keywords in the job ads and USE them—but 

keep it focused.  

  Look at examples to familiarize yourself with the genre 
(CVs for higher ed jobs are often several pages) 

  Take the TiPPS (Teacher Portfolio & Preparation Series) 
workshops offered by the NFLRC at UH Manoa. Check 
their website for useful resources: 
  http://nflrc.hawaii.edu/tipps/ 
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Show Diversity 

  Don’t put all your eggs in one basket. Avoid 
OVERspecialization. 

  For example, are you mainly interested in discourse 
analysis? Make links to pedagogy. 

  Are you mainly interested in pedagogy? Show that you 
can do research.  

  There is talk that tenure-track positions will become less 
common, so it pays to diversify. 

  Develop skills with technology, teacher training, 
materials development, editing, conference 
organization, etc. 
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Plan Ahead 

  Know the hiring trends and hot areas. 
  What’s in demand?  

  Sociocognitive approaches? Vocabulary learning? L2 writing? World Englishes? Assessment? 
K-12? Language and technology? Community literacy? Critical pedagogy? 

  Look at previous job listings. 
  Talk with your professors and people recently on the job 

market. 
  Think about how you want to market yourself after 

graduation. This may also impact how you decide to frame 
your dissertation. 

  The choice of your dissertation topic could influence 
opportunities for professional development. For example, 
choosing a topic focused on pedagogy could allow you do 
research, teaching, and training at the same time. 
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Other skills that can put you ahead 

  Grant writing 
  Conference organizing 
  Reviewing (e.g., conference abstracts, articles, books) 

  Editing (e.g., edited proceedings, journal editor, copy-editor) 

  Serving on committees 
  e.g., GSO (Graduate Student Organization), DPPC (Departmental Policy 

& Planning Committee), PhD Policy Committee 

  Management & administrative experience 
  Expertise with special populations (e.g., K-12, adult, minority, 

immigrant, international, at risk) 
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Internet Presence 

  Help people find you on the Internet 
  What’s your professional name?  

  Do you use more than one name? Are they all searchable? Do you want to be 
consistent with your professional name?  

  Are you in the Linguist List personal directory? 
  Join Academia.edu   
  Conference programs 

  List names of organizers, volunteers, abstract readers, presenters 
  Author (if you’ve published, you’ll likely be somewhere on the publisher’s website) 

  Be cautious about what you post on Facebook, Twitter, and blogs 
(it can come back to haunt you!) 

  Create a personal website (Wordpress, Google Sites, other) 
  Examples: 

http://sites.google.com/site/yukikow/ 
http://matthewprior.wordpress.com/ 
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Resources 

  TIPPS (Teacher Portfolio & Preparation Series) at UH Manoa 
  http://nflrc.hawaii.edu/tipps/ 

  Chronicle of Higher Education:  http://chronicle.com 
  Job listings and helpful tools and advice 

  Chronicle Forums  
  (CareersJob-Seeking ExperiencesJob market check-in thread)  
  First time on the market? 

  http://chronicle.com/section/First-Time-on-the-Market-/146/ 

  Linguist List:  http://linguistlist.org/ 
  AAAL (American Association of Applied Linguistics):   http://www.aaal.org/jobbank.cfm 
  Higher Ed Jobs:  http://www.HigherEdJobs.com/ 
  ELI (English Language Institute) Links:  

http://www.hawaii.edu/eli/teachers/esljobs/Internet.html 
  Academic Jobs Wiki (many great resources—some general and some specific to applied 

linguistics) 
  http://academicjobs.wikia.com/wiki/Academic_Jobs_Wiki 
  http://academicjobs.wikia.com/wiki/TESOL/Applied_Linguistics_2011  

  Paul Kei Matsuda’s Blog (lots of useful advice for grad students) 
http://dissoilogoi2.blogspot.com/search/label/unsolicited%20advice  
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Your new best friends 

  Your dissertation chair and committee members 

  Your recommendation letter writers 

  TiPPS (Jim Yoshioka & Priscilla Faucette)  
  http://nflrc.hawaii.edu/tipps/  

  The Internet 

  The Academic Job Search Handbook  
 by Vick & Furlong (2008)   
  This book is an amazing resource! 
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Applying 

  Are you ready? 
  Most people apply a year before the job starts. 

  Consult with your dissertation chair. 

  Are you ABD? Will you REALLY be able to graduate in time? 

  This is a HUGE time commitment, so be prepared. 

  Identify relevant job lists and join listservs  
  e.g., http://education.academickeys.com/ 

  Let people know you are on the job market. NETWORK! 
  Who you know/who knows you can be just as important as what you know 

  Cultivate professionalism and a good reputation  
  View everyone in your field as potential colleagues, search & hiring committee members, and even 

students.  

  The world of academia can be a small one. Be careful about careless gossiping and burning 
bridges. 
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Applying 
  Identify potential jobs 

  Consult with your dissertation chair 

  Job announcements are usually out in Sept.-Dec. (sometimes earlier and sometimes later, so check OFTEN) 

  Read the job ads CAREFULLY (take the keywords and requirements extremely seriously) 

  2 perspectives: 
  Broad:  

  Apply to as many jobs that are close to what you can do. Don’t be overly picky. 

  Let the search committee weed you out. Don’t preemptively eliminate yourself. 

  Committees sometimes decide to revise the job to fit the best applicants. 

  It’s better to have a job than no job at all. Not getting hired for two or more years can potentially hurt 
your future chances (i.e., committees may wonder why you were not hired). 

  Narrow:  
  Focus only on jobs for which you are qualified. 

  Keep sight of your strengths and professional goals. Be realistic. 

  Don’t waste your time or theirs by applying to jobs to which you are not well-suited. You won’t be happy in 
the long run even if you get the job. 

  This also helps you avoid being inundated with rejection letters. 

  Know your needs, wants, & constraints.  
  Some people are willing to go anywhere for the best job. Others will take any job to live a particular place. 

  Will you consider non-tenure track jobs? 
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Assistant Professor in Applied Linguistics 
 Required: Ph.D. in applied linguistics, SLA, TESOL or closely related field by the time of 

appointment; university or college level teaching experience appropriate to rank; 
ability to develop and teach graduate and undergraduate level courses in applied 
linguistics and TESOL; ability to advise master’s and doctoral students; and a 
demonstrated and compelling promise of ongoing, high-quality scholarship in any 
area of applied linguistics and TESOL. 

Desired: Expertise in one or more of the following areas: sociocognitive SLA; corpus 
analysis; genre analysis; pedagogical grammar; qualitative research methodology; 
sociocultural theory; language socialization; language testing. 

Applicants must send: Cover letter, curriculum vitae and three letters of 
recommendation electronically to:  https://XYZ/Appliedlinguistics [no faxes or e-
mails].  

Application Deadline: All documents must be received by November 1, 2011; if not 
filled, then every Monday thereafter until the search is closed. All applications will 
be acknowledged. A background check is required for employment. XYZ University 
is an equal opportunity/affirmative action employer committed to excellence 
through diversity. Women and minorities are encouraged to apply. 
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Applying: Do your research! 

  Find out about the department and university 
  University and department websites 
  Faculty home pages and their areas of expertise 
  Course offerings  

  What courses do they offer? Which ones could you potentially teach? 

  How is your work similar, different, or able to make a unique contribution? 
  Student body 
  Ask your professors and colleagues for info 
  Do they have difficulty retaining faculty? Is the department reorganizing? 
  Find out the name of the Chair of the search committee (don’t use Dear Sir/Madam) 
  Look up average salaries (but these are often inflated on the Websites) 
  Also, know about your own department and university. You may be asked! 

  Find out about the local area 
  Can you see yourself living there? 
  How is the cost of living? 
  How is the climate? 
  What activities, services, etc. are available? 
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Cover letter/Letter of Intent 

  VERY IMPORTANT! 

  This is where you express your interest in the 
position and convince the search committee that they 
should consider you. 

  A good intro helps you avoid the rejection pile. 

  Get help with this. Ask your advisor and professors 
to give you feedback.  

  Check the TiPPS website for resources and take 
their workshops! 
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Recommendation Letters 

  START EARLY! 

  Identify the people that know you best (and who will be the best to recommend you 
for that position). 
  You can really hurt yourself by asking the wrong people. 

  Make sure they are familiar with your teaching and scholarly abilities. Again, ask them to 
observe your teaching. 

  Do NOT list people as references unless you get their permission first. 

  HELP them by asking early and giving them all the information for each position: 

  You need to make it EASY for them to write your LORs. 

  Meet with your potential recommendation letter writers first and discuss your career goals. 

  Job ad, specify need for hard copy or electronic version (and link), CV, statement of purpose, 
courses taken, info on special papers and projects, reminders of your work in their courses, other 
notes 

  Sometimes they will ask you to write a draft LOR. 

  Gently remind them if necessary (but don’t nag!) 

  Bribe Thank them! 
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Waiting Game 

  Keep checking the job lists 
 New listings will appear often (be prepared for a SHORT application 

window) 

  Double-check your SPAM filter (make sure emails aren’t lost) 
  Practice the job interview (take TiPPS workshops; practice with 

colleagues and professors) 
  Review and update your research agenda  
  Keep your advisor/dissertation chair and LOR 

writers up-to-date with your progress 
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The job search is a lot like dating 

Will they like me? 

Am I what they are looking for? 

Will I find the right match? 

Am I an attractive candidate? 

You only have a short time to make a good first impression 

What should I wear? 

V 

Is this a potential 
long-term 
relationship? 

Does this suit make me look smart? 
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Change your mindset 

  Stop thinking of yourself as a student 
  Think of yourself as a potential colleague 
  Help them see you as a potential colleague and… 

  a language professional 
  an expert in your area 
  a researcher 
  a scholar 
  an educator 
  an author 
  a dissertation committee member 
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The Initial Interview (20-30 min.) 

  Telephone 
  Do NOT use a cell phone. Use a stable land line. 
  This can be tough because you cannot see them and you will likely be on a 

speakerphone on their end. 
  Some applicants prefer this because they can look at their notes. 

  SKYPE 
  When given a choice, use SKYPE. 
  Many people say SKYPE is better because it is more personal (you can let your 

sparkling personality shine) and you can make a better first impression and 
gauge the committee’s responses. 

  But…be careful about audio quality (use a good headset), lighting, and 
background objects (use common sense). 

  Conference 
  Sometimes you will be asked to come for an interview at an upcoming 

conference (e.g., LSA for linguists) 
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The Initial Interview: Questions 

Prepare for questions from the search committee about: 
  Your dissertation (findings, implications, contribution) 
  Your research agenda 
  Your philosophy of teaching 
  Courses you’ve taught, courses you can teach, and courses you’d like to teach 
  People you’ve worked with 
  Your views on professional service and advocacy 
  People you could potentially work with in their department 
  Your experience teaching international students, undergrads, grads, etc. 
  Promising research areas in the field—and how your work relates 
  How you see yourself fitting into the department/university 
  Why you want to join their university 
  What “second language studies” is 
  Your definition of “applied linguistics” 
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The Initial Interview: Questions 

Prepare questions to ask the search committee. For example… 
  Specific courses they expect the new hire to teach 
  Future courses they might consider 
  Collaboration between students and teachers 
  Opportunities for professional development 
  Conferences faculty normally attend 
  Normal teaching load 
  Junior faculty development leave 
  Publication requirements for tenure 
  Special programs within the department (e.g., writing program, research center) 
  Ask if the position has received budget approval (some jobs are contingent upon budget 

approval) 
  Faculty tenure success rate 

DON’T ask questions that show you haven’t done your research: 
  Who’s the chair of the department? 
  So, where is your campus located? 
  Does your department offer undergraduate courses? 
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The Initial Interview 

  General advice: 
 Be yourself. Don’t pretend to be something you’re not.  
 Answer ALL questions. Don’t avoid. 
 Show your sincere interest in them, the position, and the 

university. 
 Tell yourself to smile (even if they can’t see you, they 

can hear it) and show you are friendly (easy to forget 
when you are nervous and/or jetlagged). 

 Maintain good eye contact. If talking by SKYPE, look 
into the camera—not the window on the screen. 
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The Campus Interview (~2 days) 
  This will be rushed and packed full of activities! 

  You may be given very short notice, so be prepared to travel and to give them a title and 
abstract for your job talk. They may also ask you for a draft of your dissertation! 

  Itinerary (expect it to be filled!) 

  Meetings with: 
  Search committee 

  Hiring committee 

  Dean and department chair 

  Faculty & staff 

  Students 

  Job talk 
  This can make or break you! Stick to the time limit!!!!!! 

  Ask who the audience will be so you can gear your talk accordingly 

  Demonstration of teaching (some committees may ask for this) 

  Campus/city tour and social events 

  Exit interview (they may ask you to rate your experience and provide any additional 
factors they should consider in making their hiring decision) 
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After the Interview    

  Individually thank everyone you talked to.  
  Email (more common now) 
  Handwritten notes 
  Try to avoid “gushing” or coming off as overly desperate or needy (even if 

you are!) 

  Express again your interest in the job, with specific 
points related to what was discussed in the interview. 

  If you didn’t answer some questions well, this is your 
chance to respond and do damage control. 
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Responding to the job offer 
  They may give you a few days or a week. 

  Some departments may be in a hurry to make the hire because of impending 
budget cuts. 

  Confirm the offer. 
  Don’t be afraid to ask questions (e.g., teaching load, course reduction, salary, 

start-up money, equipment). 

  Discuss the offer with your advisor and TRUSTED people.  

  Do not discuss the fine details (e.g., salary) of the offer with 
other faculty at that university.  

  Do you have a partner that will also need help finding a job? 
This may also be a point of negotiation. 

  If you have multiple offers, you’re in a strong position to 
negotiate.  
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Responding to the job offer 
  Negotiate 

  Don’t necessarily take the first offer they give you. You are expected to negotiate—but be 
friendly, professional, and…yes, realistic. 

  Again, do your research (you can find out salaries and other info online). For example:  
  http://www.collegiatetimes.com/databases/salaries 

  http://www.payscale.com/research/US/Industry=Education,_College%2FUniversity/Salary 

  Keep in mind that salaries you see online may be outdated or overinflated 

  Some potential things to negotiate: 
  Salary 

  Start-up money 

  Graduate assistant 

  Special equipment 

  Conference expenses 

  Moving expenses and relocation assistance 

  Faculty housing 

  Reduced teaching and committee load your first semester 

  Assistance finding employment for a partner 
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Responding to the job offer 

  Accepting the offer 
 Clarify the terms 
 Give your verbal acceptance 
 They should tell you when to expect the forms to sign 

(usually through mail or PDF to sign and return) 
 Don’t make public announcements. It isn’t official until it’s 

in writing 
 Notify other search committees (IF necessary) 
 Do the happy dance and enjoy the moment! 
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Handling rejection 

  Don’t take it personally. Develop a thick skin. 
  You may be up against 50-80+ other applicants 

  They may already have had someone in mind for the job. 

  Keep a healthy attitude and find ways to de-stress and relax. 

  Take it personally. Find out what you can improve and work on it. 

  Not all search committees will send a rejection (or even confirmation 
of receipt).  

  Rejections are often form letters (letter or email), so don’t expect to 
receive detailed comments or gentle words of comfort. 

  Sometimes you will be notified that the position has been closed 
because of budget cuts. 

  Think about your Plan B (or C). 
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(what if I don’t get any offers?) 
  Options 

 Widen your scope 
  Consider non-tenure track positions, 4-year colleges 
  Extend your geographic search (tell yourself that it’s not forever!) 

  Consider an adjunct or other temporary position to tide you over (may be 
hard to keep publishing and stay current with research)—but it’s better than 
being unemployed 

  Consider jobs in the private sector (but...can be hard to return to academia if 
you don’t stay current) 

  Look for a post-doc position (not many in our field, but they’re out there) 
 Consider postponing graduation 
  Find out why you were rejected 

  Some people suggest asking search committees why you were not a suitable 
candidate. This can be helpful but potentially delicate. Exercise caution. 
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After you are hired 

  Show your willingness to be a part of the department, but 
be careful about committing yourself to too many joint 
projects until you know people and the departmental 
dynamics better. 

  Confirm the procedures and requirements for tenure (e.g., time 
schedule, publications)  
  Plan your publication schedule carefully: 

  Some departments count any peer-reviewed publication; others only 
consider a specific list of journals. Some departments have book tracks or 
article tracks.  

  Find out how they weigh different publications (e.g., book chapters, 
journal articles, edited volumes, single-authored monographs)  

  Some departments expect a publication every year (not three in one 
year and zero the next two) 

  Some departments encourage co-authored publications with other faculty 
and students 
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After you are hired 

  It is not uncommon to switch institutions before (and 
after) tenure 
  Some people say this is a better way to get a salary increase. 

  However, you may have to start over the pre-tenure process if you move early. 
This depends on your negotiation with the new institution. 
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Summary 

Preparing for your career in academia involves: 

  Being proactive 
  You have the most to gain or lose, so you should be actively investing in yourself and your 

career. 
  Don’t expect anyone to hold your hand or do the work for you. 
  Find or create your own opportunities for professional growth. Don’t wait for them to come 

to you. If there aren’t many, work with others to organize them yourselves! 

  Apprenticeship & mentoring 
  Locate mentors and role models.  
  You need to work closely with experts to develop your skills. 

  Developing as a professional   
  You need to think of yourself as a language professional—not just a student. 
  Take advantage of opportunities for professional development. 

  Consciously crafting your trajectory to meet your goals 
  What do you need to do to get where you want to be? If you don’t know, find out! 



M. Prior 
prior.mt@gmail.com 

Suggestions? 

  This material will be periodically updated. 
  Your suggestions, helpful links, and other resources 

are welcomed! 
prior.mt@gmail.com 

  I will post this presentation on the TiPPS website and 
my personal home page: 

http://nflrc.hawaii.edu/tipps/ 
http://matthewprior.wordpress.com/ 
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